AGENDA
GRAY COUNTY COMMISSIONERS COURT
October 1, 2025
2" FLOOR COURTROOM
205 N. RUSSELL - COUNTY COURTHOUSE
PAMPA, TEXAS

L REGULAR SESSION: 9:00 a.m.

Call to Order

Invocation by Commissioner Jeff Haley
Pledge of Allegiance

Texas Pledge of Allegiance

I PROCLAMATION RECOGNIZING GRAY COUNTY 4-H WEEK WITH THE
GRAY COUNTY 4-H COUNCIL

III. PUBLIC COMMENTS FOR THE PURPOSE OF AN APPLICATION FOR TAX
ABATEMENTS IN THE GRAY COUNTY PROPERTY TAX
RE-INVESTMENT ZONE JURISDICTION KNOWN AS THE “MEITNER”
REINVESTMENT ZONE, FOR THE DEVELOPMENT OF A DATA CENTER
PURSUANT TO GRAY COUNTY’S GUIDELINES AND CRITERIA UNDER

THE PROPERTY REDEVELOPMENT AND TAX ABATEMENT ACT,
CHAPTER 312 OF THE TEXAS TAX CODE

(Any Public Comments Will Be Limited To 3 Minutes)

IV. CITIZENS TO BE HEARD
V. ITEMS TO BE CONSIDERED
Consider minutes of the previous Meeting
1. Pay Bills as Presented by the County Auditor

2. Consider Line-Item Transfers



3. Consider Budget Amendments

4. Discuss and Consider the Elevator Contract with Southwest Elevator, LL.C

5. Discuss and Consider the LexisNexis Contract with Gray County

6. Discuss and Consider the DBT Aviation Services Contract for Perry Lefors Airport
7. Discuss and Consider the RAMP Agreement for McLean Airport

8. Discuss and Consider the Amendments to the Gray County Health Insurance Plan
9. Discuss and Consider the TIDC Grant Resolution for FY2026

10.Discuss and Consider a Bond Increase from $100,000 to $500,000 for the County
Judge for Probate and Guardianship Proceedings

11.Discuss and Consider Approving Judge Willis Smith to Represent the Eastern
Panhandle for the Texas Panhandle Centers Board of Directors

12. Approve Replacement of an Employee for the Office of Justice of the Peace Precinct
2&4

V1. MISCELLANEOUS

VII. ADJOURN

1. The County Commissioners Court may vote and/or act upon each of the items listed in the Regular
Meeting Agenda.

2. The County Commissioners Court reserves the right to retire into executive session concerning any
of the items listed on the Regular Meeting Agenda, whenever it is considered necessary and legally
justified under the Open Meetings Law.

This is to certify that this Agenda was posted in the officially designated place in the Gray County

Courthouse on September 24th, 2025.

Gray County Judge Chris Porter
September 24th, 2025 5:00 p.m.




